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This newsletter presents a bit of eve-
rything: illness, CSR contributions, 
renovations, stories about our girls, 
operating expenses, staff training, 
and more. 
 
Chickenpox 
A chickenpox epidemic has been 
spreading at the orphanage (PI). Ap-
proximately 60 girls were sent back 
to their families, so there were “only” 
about 100 left. Around 20 of the re-
maining girls were suspected of be-
ing infected. Several of them had 
small, itchy blisters, so they were 
definitely infected, but for some rea-
son they were not sent home. Benilla 
(the head warden at the orphanage) 
was also infected. She stayed in bed 
for 11 days and only appeared briefly 
on her last day of illness. She did not 

look well. Food and drink were placed 
outside her door, as if she was a lep-
er. How she managed to lie alone for 
so long is difficult to understand, but 
that is the culture. 
 
CSR Contributions 
A fundraiser employed and paid by 
our partner St. Joseph’s Development 
Trust (SJDT) has raised funds to fi-
nance their three orphanages. Our 
orphanage is run by Valar Kulanthai 
and SJDT and is funded exclusively 
by us. The fundraiser has encouraged 
some of their corporate contacts to 
contribute also to us for the purpose of 
Enable: 
One company has financed “the wall,” 
which in reality consists of many small 
walls between the houses. 
Another company has donated a large 
new bus. 
A third company, which already covers 
three-quarters of our food budget, has 
donated so much food that we can 
provide the girls with a food package 
to take home during long holidays. 
This is very popular with their families. 
The food package alone has a value 
of approximately DKK 75.  

 

Above: 
Some of the older girls do Yoga in-
front of The Community Center. The 
Yoga Mats are used extensively.  
Bottom:  
The food ration, that he girls take 
home. The ration consists of rice, 
lentils and other drier products. 

Chickenpox 
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Most of Brother Sebastian’s salary 
(Director of SJDT) and also 
Devibala’s salary (head of all orphan-
ages under SJDT and VK) are fi-
nanced by “mutual benefit trusts” 
managed by Brother Sebastian. 
Economies of scale and collaboration 
have clearly benefited us. 
  
The Wall 
The wall was not yet completed when 
this was written (March 1, 2026). It 
will not be as unattractive as feared. It 
is the result of regulatory require-
ments. Since we have not financed 
the wall itself, we have chosen to fund 
some improvements in the form of 
additional gates and wrought-iron 
fencing, which will cost us approxi-
mately DKK 8,000. This will help im-
prove the appearance of the wall. The 
wall will also be painted by an artist 
from Delhi. We are currently obtaining 
a proposal and quotation. The latest 
update is that the company that paid 
for the wall has promised us a 
“bonus” if the wall is completed before 
March 15, 2026. (Ed.: It was complet-
ed). This may sound strange, but it 
relates to Indian accounting rules. 
 
The Laundry Area 
The new laundry area is finished and 
is extremely unattractive. Although 
there is a small gap between the roof 
and the walls and an open entrance, 
it is dark, hot, and humid (see image 
on page 6). At present, there is not 
much that can be done, as it is a reg-
ulatory requirement. However, we are 
working on a solution where we ex-
pand the existing large toilet area on 
the eastern side opposite the en-
trance. Here, we may be allowed to 
create a bathing area, as it is not visi-
ble from the outside. The challenge, 
however, is that it would be located 
outside the wall between the houses. 
Devibala supports this solution, but 
Brother Sebastian is opposed due to 
the cost, which could amount to DKK 
300,000–400,000. 
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Cancellation of Visit 
All weather forecasts had predicted 
heavy rain during Hanne and Ernst’s 
visit to the orphanage. Fortunately, 
this did not materialize. There was 
some light drizzle during the first few 
days, mostly at night. For our visit, 52 
college girls had been invited, but due 
to the expected rain and a chickenpox 
outbreak, their visit was cancelled. 
We will try to arrange a new visit. 
 
The Monkeys 
The monkeys are tearing off roof tiles. 
This is a major problem, especially on 
the assembly hall, where there is only 
a suspended ceiling. Rain and snakes 
get inside. In several places, the rain 
has damaged the suspended ceiling. 
The solution is to replace the roof with 
a concrete roof and glue tiles on top, 
as has been done on the Parent Hall. 
It is not noticeable that they are not 
real tiles, but it is very expensive. Es-
timated cost: DKK 15,000. So far, we 
have caught 18 monkeys and trans-
ported them far away, so they do not 
return. We are cutting down all our 
mango trees, as they attract mon-

keys. Instead, we are plant-
ing teak trees, which are 
funded by the authorities. 
 
Four Girls 
Parvati and Renuka will com-
plete their master’s degrees 
in April. 
Parvati is unsure about what 
she wants to do next. 
Ranuka is considering taking 
an additional qualification to 
become a schoolteacher. Her 
father, Devibala, and Ernst 
believe she should instead 

continue her studies, as her current 
qualifications would allow her relatively 
easily to become a certified public ac-
countant. The better educated a wom-
an is, the more autonomy and influ-
ence she will have with a future 
spouse. There are therefore several 
dilemmas to weigh against each other. 
Ranuka has apparently found a boy-
friend whom she is considering marry-
ing (and therefore prefers becoming a 
schoolteacher, as it takes less time). 
Her father prefers to find another hus-
band for her, if she insists on marrying. 
She will most likely not be “allowed” by 
her husband to continue her education 
if she marries. This may become a 
matter for negotiation prior to any po-
tential marriage. 
Saraswati is 19 years old and splits 
her time between PI and Pudu Punal 
(PP). She does not want to leave us. 
Saraswati has been with us since she 
was two years old. She knows nothing 
else; we are her family and home. We 
have not succeeded in motivating her 
to pursue further education. Her wish 
is to care for children here, and she is 
very good with the younger girls, 
whom she cares deeply for. Perhaps 
we should be content that Saraswati 
seems to have found her calling, while 
at the same time continuing to encour-
age her to consider an education, 
which we would of course fund. 
Lakshmi attended English-medium 
schooling. She is one of the strongest 
in English, but her father moved her to 
Tamil-medium schooling because he 
feared she would not pass her exams. 
If she fails, her father will beat her. 
Lakshmi wanted to remain in English-
medium schooling but did not dare, out 
of fear of being beaten. We are trying 
to resolve the situation, so she can 

This is the new washing area; very ugly. The area is outside the wall, so there 
has to be made a port here. Look at the pictures on page 6. 

A monkey on the roof of the community cen-
ter. They are good at causing accidents. For 
example they are pulling off the roof tiles. 



return to English-medium without fear. 
Note: “beating” in this context does not 
mean just a slap, but black eyes and, 
in some cases, a broken nose. 
 
Brahmani and Bhumi 
Henning’s house for the youngest girls 
is divided into two sections, similar to a 
semi-detached house. Two older girls 
were given responsibility (House Lead-
ers) for caring for the younger ones. 
They were not very keen on this at 
first, as they preferred to live with girls 
their own age. This has changed. To-
day, they would not want to switch. 
 
Shopping Trip 
In connection with the regular shop-
ping trip, the girls were, as usual, sent 
off in three buses. Those suspected of 
having chickenpox were placed togeth-
er in one bus, while the remaining girls 
were divided between the other two. 
Click here for a short video from the 
bus. Due to the Pongal festivities, 
there were many people in the streets, 
which limited the girls’ freedom of 
movement. I managed to increase the 
amount allowed for “small treats and 
fun” to DKK 15 (the rest must be spent 
on clothing). The younger girls re-
ceived a total of DKK 45 and the older 
girls DKK 60 – an increase of DKK 7.5. 
 
Yoga Mats 
As mentioned in the last newsletter, 
the girls have received yoga mats to 
sleep on. They were a bit skeptical at 
first, but are now very happy with 
them. This was very positively re-
ceived by the authorities during their 
annual inspection. 

Operating Costs 
The number of children continues to 
rise. There are currently 160 girls, but 
expenses are not increasing accord-
ingly. For years, it has cost around 
DKK 650,000 to run Enable, exclud-
ing new buildings and major acquisi-
tions. There are several reasons for 
this, including the CSR contributions 
mentioned above. We are considering 
financing further qualitative improve-
ments, such as purchasing new tech-
nology, upgrading kitchen facilities, 
providing professional homework sup-
port, English instruction, and develop-
ing modern sports facilities, among 
other things. 

 
Miscellaneous 
Soosai 
(practical oper-
ations manag-
er) and his wife 
have moved 
into the small 
room behind 
the office. It is 
about the size 
of a small dor-
mitory room. He 
is good at main-
taining over-
sight and get-
ting practical 
tasks done. 
Some of the 
existing drying 
racks will end 
up outside the 
wall, and a so-
lution must be 
found for this. 
A toilet has 
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been installed in the attic of Henning’s 
house, and two more will be added. 
The attic will also be used for drying 
clothes during the rainy season or 
whenever it rains (see image on page 
4). 
There are problems with obtaining gas 
for the kitchen, so unfortunately we 
have had to return to using firewood 
for frying – not ideal.  
 
Staff Training 
In autumn 2025, SJDT, led by Brother 
Sebastian, organized a four-day train-
ing course for the pedagogical staff 
from the four orphanages run by SJDT 
and VK. The purpose was to equip 
staff to care for, protect, and support 
the children in their development. The 
teaching was delivered by a range of 
professionals. 
Brother Sebastian provided insight into 
the “engine room”, which he envisions 
for the four orphanages, including 
ours. His principles could easily apply 
in a Danish context: 
All staff must consciously contribute to  
creating a culture characterized by 
honesty, teamwork, and empathy. This 
is fostered not only through rules, but 
through lived example.  
Ethics begin with personal responsibil-
ity, which must be considered when 
recruiting staff. There is zero tolerance 
for toxic or hypocritical behavior.  
Pedagogical staff must promote resili-
ence in children through unconditional 
acceptance, stable relationships, and 
encouragement to find meaning in diffi-
culties. Corrections should be deliv-
ered calmly and consistently, as this 
builds respect and trust.  

Samples of the food is are stored in the kitchen for 24 
hours. I is a requirement from the authorities. 4 samples in 
the weekend and 3 samples, when the girls eat lunch at 
school. We are happy about the requirement, so it is prov-
en, that it isn’t our food, that makes someone sick. Mind 
you, that the girls also get food at school or from their fami-
ly. The authorities check the samples at regular intervals. 

The girls gather for morning toilet in front of Henning’s houses. The area in 
front of his house has become a gathering place. The tall girl is Bhumi. 

https://enable.dk/wp-content/uploads/2026/03/20260115_202335.mp4
https://enable.dk/wp-content/uploads/2026/03/20260115_202335.mp4
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Above the loft of Hennin’s house. You can see the toilet in the corner to the left of the pillars. The plan is to build three 
more toilets. Bottom: Also Henning’s house. As we need to use the room regularly, we had to build an ugly staircase, so 
the girls don’t have to use a latter. It’s not pretty, but in India, practícality takes precedence over beauty. 
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Above: The toilet building with 7 toilets and a shower. Here you see the walls between the houses. Next to the wall to 
the left in the picture a small storage room will be build. 
 

Bottom. Here you see the wall at the entrance. The upper part will consist of a grid, so it won’t look like a prison. The 
sink is being moved to the other side, so it can be accessed from the inside.  
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Above: The washing area seen from the opposite side compared with the picture on page 2. You can see a part of the 
wall in the background compared to the picture on page 2. Et stykke af muren kan anes i baggrunden. 
Bottom: The picture is taken from inside the entrance. It’s very hhot, dark and humid there. It is certainly not an improve-
ment. Vi have to solve this problem, but it will be expensive. 
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When the pots are being used over an open fire, they turn black on the outside; look above. I the pots are made wet 
and sprinkled with sand and then dried in the sun. In this way the soot can’t stick  to the pots, and they remain grey.  


