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The authorities require that a wall 
with a gate be built around all the 
houses, and that the washing area 
be completely closed off so that no 
one can look in. 
The case has ended with us having 
to settle for building a wall between 
the houses and covering the washing 
area with a huge shed. The authori-
ties want to prevent a man from 
climbing onto the roof of one of the 

houses and looking at the big girls 
when they are bathing. Such a story 
would not be nice to have covered by 
the press. However, we cannot quite 
see how a man could manage to 
sneak past guards, sneak through the 
“village” onto the roof without being 
discovered first, but that is something 
else we do not have control over.  
We are looking into whether we 
should later expand the toilet building 

Top: The girls gather for India's National Day. All are in their school uniforms 

and their hair is in formal braids - that is, those with long hair that can be 

braided.  

Bottom: In an attempt to appease the authorities, a screen was put up at the 

time so that you couldn't see into the entrance to the washing area. Unfortu-

nately, it wasn't enough :- 

New Fence 
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to include more toilets and a covered 
washing area. 
This will allow the current building to 
be demolished. This will provide a 
little more discretion and privacy.  
Furthermore, 12 surveillance cameras 
will be installed, covering most of the 
area between the houses. We think 
this is an infringement of privacy.  
 
Renovations, etc. 
There will be paving around the out-
side taps, so that we avoid a mud 
bath. Work is underway to establish a 
larger roof overhang over the veran-
das. See picture page 6. Old con-
struction waste, etc. must be re-
moved. This also applies to the re-
mains of the fountain, which was dis-
mantled. The fountain was donated 
by the contractor who built the first 5 
houses, and has never been used. 
 
Corporate Social Responsibility 
CSR has come to India. A growing 
number of companies want to show 
that they are taking on social respon-
sibility and integrating social and envi-
ronmental concerns into their busi-
ness activities and strategies. 
In Enable's case, this means that the 
company Zomato covers a large part 
of the food costs, which has given the 
food a boost with more vegetables 
and less rice. 
Another company has promised Ena-
ble a bus to transport the girls and to 
cover some of the driving costs. 
Brother Sebastian has apparently 
found a third company that will pay for 
either the wall or part of it between 
the houses. 
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A little update about three of the 
girls Annapurna 
Annapurna is in 7th grade at English 
Medium along with 4 of our other 
girls. In total, we have 14 girls at Eng-
lish Medium. Unfortunately, not all 
families are interested in sending their 
girls to English Medium, but we try to 
motivate them. You can speak a little 
English with Annapurna, and she will 
probably be good at it. Annapurna is 
also fantastic at meeting sponsors. 
 
Sridevi 
Sridevi has a bachelor's degree in 
English literature and has been em-
ployed at the school our girls attend. 
She is also at Enable for Life twice a 
week to help the girls with their home-

work, especially English. It is a great 
advantage that she follows our girls at 
school and to a large extent acts as a 
contact person and helps to solve any 
problems that may arise. 
 
Parvati 
Parvati has passed the 10th grade ex-
am after many attempts. She currently 
works at Enable for Life and takes 
great care of the youngest girls, whom 
she has a good grip on with her quiet 
and calm manner. 
 
Yoga mats 
Until now, the girls have simply slept 
on a small mat as thick as a towel. We 
have purchased some good sleeping 
mats (yoga mats), which can both 
breathe and provide the girls with a 
good sleeping surface. The authorities 
were very happy with this initiative. 
 
Picnic and shopping trip  
Twice a year, a picnic and shopping 
trip are arranged for all the girls in con-
nection with Ernst’s visit. For the most 
recent picnic this summer, 40 kg of 
rice was cooked for chicken briani – 
the girls’ and most Indians’ favorite 
dish. The shopping trip was divided 
into two: the older girls in the evening 
and the younger girls in the morning 
the next day. 4 buses one day and 3 
the next day. 
 
Video machine 
To get the girls to learn English, we 
bought a video machine and some 
films with English dialogue. The girls' 
video machine is used extensively. 
However, the girls only care to watch 
(in our opinion, lousy) Tamil films. 
 

The girls enjoy the biannual shopping trip. The girls mainly buy plastic 
“jewelry” and other cheap junk, but they love it. Most of the girls have never 
had money in their hands before they came to us. Now they are learning a bit 
about the value of money, and that they can easily run out :-) All the girls in 
the picture are “ours  

A group of big girls were sitting and talking, but were disturbed by the photog-
rapher - it's not difficult to get permission to take pictures of the girls. This is 
true in most of India. 



House in Tranquebar 
163 girls gathered in one place natu-
rally causes a lot of conflicts. One of 
the methods to reduce conflicts is to 
separate the girls so that they do not 
live in the same house. The staff 
would like to have the biggest girls 
separated from the little ones. That is, 
girls in 10th, 11th and 12th grade and 
those of the College girls who still live 
with us because their college is in 
Tranquebar, separated from the 
smaller girls. Right now the big girls 
favour some of the little ones, but 
there may also be older girls who ex-
ploit the younger ones as errand-
runners. 
. If the big girls get their own house 
with staff in Tranquebar, where the 
school is located, they will save a lot 
of time on transport and household 
chores. - A time that can be largely 
spent on homework.

Professionalization 
SJDT (Sct. Joseph Development 
Trust), led by Brother Sebastian, is 
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responsible for the daily operation and 
management of Enable for life and 3 
other orphanages. In 2025, SJDT has 
launched a number of initiatives that 
contribute to the professionalization of 
work with the children. See below: 
 
Abuse or suspicion of abuse 
In February 2025, Brother Sebastian 
organized a training course for the 
staff at the four orphanages. The 
course provided insight into different 
types of abuse and neglect. 
Also, children's reactions to abuse: 
denial, rationalization and/or blocking. 
The staff is obliged to see the signs of 
abuse and respond to it in an appropri-
ate way. 
Reporting must be made to a doctor/
authorities. The entire staff has signed 
a commitment to protect the children 
via a common code of conduct. 
They must each maintain professional 
boundaries and avoid being alone with 
a child in private surroundings, and 
they must actively promote a safe and 
secure environment for all children. 
Note: In practice, handling and pre-
venting abuse of children is a very diffi-
cult task. More training is probably 
needed and also preferably ongoing 
supervision. 
 
Peer Pressure 
Peer pressure can lead to reduced 
interest in schoolwork, anxiety, and the 
feeling of losing one's identity. Further-
more, it may result in alcohol/
substance abuse, crime, and more. 
The staff talks with the children about 
honesty, loyalty, gratitude, generosity, 
their education, and future, and aware-
ness of their own feelings versus those 
of their peers. The girls learn to say 
“no” and to set boundaries with others. 
Their self-esteem and self-confidence 
are built up through a healthy mindset, 
including help with positive self-talk 

The girls dress up for a dance performance in the evening. The show lasts a 

good hour and is filled with long-rehearsed dances. Most of the dances are 

choreographed by one of the girls themselves. In addition, there are various 

songs. 

The girls do their homework in the evening twilight in front of the houses. It is 

much nicer to sit outside on the sandy ground than inside. 



and insight into their own strengths 
and abilities. There are group meet-
ings with open conversations, where 
the girls are encouraged to write down 
their problems and needs. The girls 
are offered the opportunity to partici-
pate in study groups, hobby groups, 
sports teams, and potentially voluntary 
social work. 
 
Manifesto 
The manifesto for the 4 orphanages 
reads: No girl should be killed, consid-
ered unworthy of education, forced 
into child labor, married under the le-
gal age, suffer from sexual harass-
ment and demands for dowry, BE-
CAUSE girls have the right to a bright 
future, and because society needs to 
respect girls with regard to their rights 
and need for care and attention. 
Note: The manifesto can be seen as a 
basis for a common set of values and 
a common pedagogical line. 
 
SJDT’s Vision, mission etc. for or-
phanages 
Vision: To promote a Kingdom where 
equality and social justice prevail, 
where everyone’s rights are respect-

children, youth and the marginalized, re-
gardless of caste and religion, and give 
them opportunities to live out their poten-
tial and become self-sufficient.  
Our motto: “Enter to learn and leave to 
serve” 
Our principles are that when children re-
ceive recognition, they learn to love them-
selves. When children live with honesty, 
they learn justice. 
Note: The guidelines mentioned are remi-
niscent of those formulated by Enable 
(see enable.dk). They may sound “airy”, 
but when you refer to them in everyday 
life, they will become embedded in you 
over time and become clues. 
 
Staff  
We have got too many new children. We 
had about 120, and suddenly there were 
163 as a result of great pressure. This has 
created a need for more staff. We can see 
that some of our "old" girls, who may even 
have received an education in a com-
pletely different field, have now been em-
ployed as staff. They missed the orphan-
age, and it has been easy to say yes to 
people who know the "rumble" of the or-
phanage. On the other hand, there may 
be a "nursing culture" among the now 
adult orphanage children, which can block 
innovative thinking and new areas of ac-
tion. In addition, there is a possible vulner-
ability due to the failures they themselves 
suffered as children. It is therefore im-
portant to support the "old" girls in their 
new roles and make them aware, that 
they cannot transfer their own wishes and 
needs from childhood to the current chil-
dren. They must be able to separate 
themselves from the children. 

We are not meant to have so many chil-
dren. We need to get down to 120, but it 
will take time. 
 

ed, and where equal opportunities are 
given to all. 
Mission: In collaboration with people 
at the grassroots level, we try to 
serve the weak in society, women, 
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Devi weaves amazing works of art that are both beautiful and useful…. 

Devibala (the head of all SJDT orphanages) is Hindu. She has just completed a 

period of fasting. It is celebrated with good food served on a palm leaf, which is 

usually only done on special or festive occasions. 
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Above: The latest Google Maps aerial photos of our orphanage. When we bought the area, there were only rice fields. 
We planted the trees after we bought the area. Also see the markings. 
 

Bottom left: Devibala puts a sandalwood mark on a poster of our late director Joselin as part of a Hindu ritual in memory 
of Joselin. Devibala is asking her gods to protect Joelin in her next life. Joselin was Catholic :-) 
 

Bottom right. On the way to a shopping trip. With 163 girls in 3 small buses, all the space has to be used. Behind the 

driver, a little girl can be squeezed. 
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Top: Evening assembly. Here, joint announcements are made. In addition, the girls can make complaints and regrets ,  
 for example about school, problems at the orphanage or between the girls. With 163 girls gathered in one place, in-
ternal conflicts can easily arise. 
 

 Bottom: The girls gathered in front of the new large house to do their homework. Note the large overhang over the 

veranda. The other houses have a significantly smaller overhang that is not able to provide sufficient shelter from the 

rain. We need to have that changed 
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Above: Every time we visit the orphanage we are (very much against our will) made to check and give grades for cleanli-
ness and order. Usually the girls make a surprise of a different nature. It can be an exhibition, a dance, a song, a hap-
pening or something completely different. It is always made from something they have found or collected from things 
they already had, but always with creativity. Here the Bible is displayed on a cushion (the idea is taken from a Hindu or 
Sikh tradition) decorated with ribbons and flower petals. Most of the girls are Hindu, but that is of no importance.  
 

Below: On the occasion of India's national day, various symbols are made from sand from the "square". Here you can 

see "India", the Indian flag and a lotus flower. Figures made in the same way could also have been made in connection 

with the cleaning check - er, sand into the house??? 
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Top: When Ernst and Hanne come to visit, some of the old girls are also invited. Here you can see two of them with 
their children. The girl on the right was in the first “batch” of girls when we opened in 2009. She was 5 years old at the 
time. After 12th grade, she started studying music (violin and singing), but dropped out to get married. Unfortunately, 
the girls usually always stop their studies or work if/when they get married. We are a bit sad about that. On the other 
hand, the girls are happy, which is the most important thing.  
 

Bottom: We still have contact with some of the “old” girls. And yes, the two girls on the right are the same as in the pic-

ture above. The girl on the far left was also in the first “batch” in 2009 and was also 5 years old at the time. The picture 

was taken at the home of the girl on the left by the girl on the right. The picture quality is not the best - it was taken 

with an old Indian mobile phone and sent on WhatsApp to Ernst. The three girls live near each other and are old 

friends 


